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What is the OSCE?
A security organization built around dialogue, field presence and 
practical support.

The world’s largest regional 
security organization

57 participating States across North America, Europe and Asia

Works for stability, peace and democracy for more than one billion 
people

Comprehensive security: politico-military, economic/environmental and 
human dimensions

Vienna-based Secretariat supports institutions, offices and field 
operations

From Vancouver to Vladivostok



What does the OSCE do — and where?

Politico-military Conflict prevention • arms control • border management • cyber / 
ICT security

Economic & environmental Energy security • environment • good governance • 
transboundary co-operation

Human dimension Human rights • elections • media freedom • combating trafficking

This naturally creates a GIS 
question:

How do we connect activities, risks, assets and reporting through geography 
across the Organization?

A platform for dialogue and practical action across a broad security agenda.

57
participating States

>1bn
people in the OSCE region

3
security dimensions



Why OGIS?
Moving from isolated GIS initiatives to an organization-wide capability.

Before OGIS

Geospatial work existed, but mainly as separate initiatives 
— most visibly through the former SMM in Ukraine.

Gap No central GIS function, standards or 
shared GIS service model.

Response Create a centralized GIS function: OGIS.

Objective Support missions through reusable 
maps, apps, data and workflows.

The strategic shift

GIS becomes an organizational capability, 
not only a project-specific tool.



About OGIS?

The OSCE Geographic Information System (OGIS) is a flagship digital 
transformation initiative aimed at enhancing how the Organization 
for Security and Co-operation in Europe (OSCE) leverages geospatial 
data in its operations, planning, and reporting.

2022–23

Feasibility study

Spring 2024

Needs assessment

Mar 2024

OGIS pilot launched

Pilot

8 user groups

What OGIS is designed to enable

Situational awareness Operational planning Data-driven reporting

Project visibility Field data workflows Cross-unit reuse
Jointly implemented by CPC / Operations Support 

Unit and DMF / ICT Services



OGIS: one platform, many missions

A web-based platform combining standard Esri components with targeted local development for visibility, analysis, field data and decision support.

Common geospatial platform
Standard Esri components are combined around a shared web GIS hub.

ArcGIS
Online

shared web GIS hub

ArcGIS Pro
analysis & authoring

Experience Builder
web applications

Dashboards
operational views

StoryMaps
narratives & outreach

Survey123
field data collection

What OGIS delivers
From tools to operational value

situational awareness and early warning

operational planning and asset tracking

geo-referenced field data workflows

visual reporting for stakeholders

Selective local development is used only where specific OSCE 
requirements cannot be met through configuration alone.

Different missions, shared geospatial capability

Early warning
security incidents

Fleet
management

Programme
monitoring

Human security
anti-trafficking

Environment
energy & water

Field data
reporting



Live application demonstrations





Thank You…Questions?
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